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1. State your current research focus
1.1 Research area
1.2 The big unaddressed research problem(previous project)
What's the big unaddressed problem in your previous projects? 
1.3 The approach you take
How will you address this problem? What approach will you take? 

2. Project goal 
2.1. Objective of this Project
2.2. Development Method
3. Milestone
 3.1. Duration of Project
 3.2. Plan
	Stage
	Major Activities
	Time Period
	Deliverable(s)
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4. Deliverable(s)
[bookmark: _GoBack]The followings are the expected final deliverables of this Project. Please describe your expected deliverable(s) in a measurable way, and specify the measurements in remarks.
	Description
	 Type of Delivery
(E.g. Source code, Publications, prototype, etc. 
	Remarks
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